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Navigating Cyber and Business Technology Risks: A Strategic
Guide for Businesses

In today’s fast-paced digital world, businesses are
more reliant on technology than ever.

While this creates new opportunities, it also
introduces significant risks. Cyberattacks, data
breaches, and poorly implemented technology
solutions can lead to financial losses, business
disruptions, reputational damage, and even regulatory
fines.

Understanding and managing these risks is essential for businesses striving to maintain
uptime, build trust, and stay competitive.

The Impact of Cyber and Technology Risks: Eye-Opening Statistics

« $10.5 trillion annually by 2025: The projected global cost of cybercrime, making it
more lucrative than the global drug trade. (Cybersecurity Ventures)

o $4.45 million per breach: The average cost of a data breach in 2023, with expenses
including recovery, fines, and reputational damage. (IBM)

o 21 days of downtime: Ransomware attacks typically result in 21 days of business
downtime, crippling operations. (Coveware)

e 70% of digital transformations fail: These failures, often due to poor planning and
execution, lead to $260 billion in annual losses from IT projects. (McKinsey &
Company)

e« 80% rise in cyber insurance premiums: Companies are paying more to transfer risk
as claims increase. (Marsh & McLennan)

e« 40% of consumers disengage: After a data breach, many consumers stop interacting
with the affected brand, impacting revenue. (Ponemon Institute)

How Cybercriminals Target Businesses
Cybercriminals continuously evolve their tactics, exploiting vulnerabilities in networks,
systems, and human behavior. Common attack vectors include:
o Phishing: Fake emails or messages trick employees into sharing sensitive information
or clicking malicious links.
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« Ransomware: Hackers encrypt data and demand payment to restore access, often
paralyzing operations.

e Zero-day attacks: Exploiting unpatched software vulnerabilities before companies are
aware of the issue.

e Insider threats: Disgruntled employees or contractors abusing access to systems or
leaking data.

How Technology Teams Miss Risks in Implementations

Despite good intentions, technology teams sometimes overlook key risks during system
implementations. These include:

o Lack of end-to-end testing: Systems may fail post-deployment if real-world scenarios
aren't adequately tested.

« Inadequate change management: Employees might resist or misuse new technology
without proper training and communication.

e Third-party risks: Vendors and contractors may introduce vulnerabilities if their
systems or processes are not secure.

o Data migration issues: Moving data between systems without thorough checks can
result in loss, corruption, or exposure.

Essential Frameworks to Mitigate Cyber and Technology Risks

Adopting industry-standard frameworks is crucial to reducing cyber and technology risks.
These include:

e ISO/IEC 27001: A global standard for information security management that ensures
best practices are in place.

e NIST Cybersecurity Framework: A U.S.-developed framework that helps
organizations manage and reduce cyber risks.

o General Data Protection Regulation (GDPR): Enforces strict data privacy rules to
protect customer information and avoid fines.

e« SOC 2 Compliance: Ensures systems meet standards for data security, availability,
processing integrity, and confidentiality.

Best Practices to Mitigate Cyber Risks

1. Implement Multi-Factor Authentication (MFA): Reduce the impact of compromised
passwords by requiring additional authentication steps.

2. Regular Software Updates: Patch vulnerabilities promptly to prevent exploitation.

3. Employee Training: Conduct frequent training on recognizing phishing attacks and
security best practices.

4. Incident Response Plan: Have a clear plan in place to respond quickly to breaches or
ransomware attacks.

5. Network Segmentation: Limit access across systems to prevent the spread of
malware.

6. Continuous Monitoring: Use tools like intrusion detection systems to monitor for
suspicious activities.

Best Practices for Reducing Business Risk with Technology Solutions

1. Conduct a Risk Assessment Before Implementation: Identify potential points of
failure and prepare mitigation strategies.
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2. Ensure Uptime with Redundancy: Use backup systems and failover mechanisms to
maintain operations if primary systems fail.

3. Test Systems Thoroughly: Simulate real-world scenarios to identify and fix issues
before deployment.

4. Align Technology with Business Goals: Focus on solutions that drive measurable
outcomes and return on investment (ROI).

5. Vendor Risk Management: Vet third-party providers to ensure their security practices
meet your standards.

6. Post-Implementation Reviews: Regularly audit systems to ensure they are working
effectively and address any emerging risks.

BaseForge’s Proven Expertise in Mitigating Cyber and Technology Risks

Effectively managing cyber and business technology risks requires a proactive approach that
combines industry best practices with robust frameworks like ISO/IEC 27001, NIST, GDPR,
and SOC 2. Businesses must adopt comprehensive strategies that not only protect against
threats but also ensure technology solutions are aligned with operational goals and deliver
measurable value.

This is where BaseForge excels. With deep expertise in technology advisory services,
BaseForge helps middle-market companies navigate the complexities of cyber and
technology risks. Our tailored strategies are designed to protect businesses from unseen
threats, avoid costly project failures, and maintain uptime through well-planned
implementations. We understand the importance of balancing return on investment with risk
mitigation, ensuring that every technology deployment aligns with measurable business
objectives.

Whether it's developing incident response plans, building secure technology solutions, or
guiding businesses through frameworks like ISO and GDPR compliance, BaseForge provides
the tools, processes, and expertise to keep enterprises to secure and resilient. With us as
your trusted partner, your company can confidently face the challenges of the digital age,
turning risks into opportunities.

Why Choose BaseForge?

BaseForge is built on A-level talent with deep expertise from decades of C-suite leadership across
private and public companies. We deliver measurable ROI and practical results without the high
costs of larger firms.

Contact us today at 1 914-893-2734 or directly at team@baseforge.co
or visit us at: www.baseforge.co
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